
CITY OF ANNARBOR CANOE LIVERIES

Gallup Park Canoe Livery & Argo Park Canoe Livery



City of Ann Arbor



Paddlesportsin Ann Arbor

Ã 1898 U of M Boat 

House constructed

Ã 1963 City purchased 

Edison land and dams

Ã 1970 City purchased 

privately owned 

canoe livery

Ã 1983 Gallup Canoe 

Livery constructed

Ã 2012 Argo Cascades 

opened



City of Ann Arbor Canoe Liveries 

Largest canoe 
livery 
operation in 
the State

Over 2000 
customers on 
a busy 
weekend day

100,000 
people 
rented boats 
FY2016



Gallup Park Canoe Livery

Ã River Trips

Ä5.7 mile Barton-to-

Gallup River Trip

Ã Stillwater Paddles 

Ä2 mile Gallup Pond

Ã River Camps & 

Programs

Ã Coffee shop and 

concessions

Ã Popular park



Argo Park Canoe Livery

Ã River Trips

Ä 3.7 mile Argo-to-
Gallup 

Ä 7.1 mile Delhi-to-
Argo

Ã Stillwater Paddles

Ä 2 mile Argo Pond

Ã Tube Rentals

Ä Argo Cascades

Ã River Camps & 
Programs

Ã Concessions



River Trips in Ann Arbor 



River trips

ÃRiver trips 52% of 

all boat rentals

ÄArgo to Gallup   

1.5 hr 84% of the 

river trips 

ÄBarton to Gallup 

2.5 hr 16% of the 

river trips



Stillwater paddles

Ã Stillwater paddles 44% 
of all boat rentals

ÄNovice paddlers

Ä Less costly

ÄEasy for us, easy for 
customer

ÄBoats



Tubing the river

Ã Tubes 4% of our rentals

ÃPopularity of tubes



Livery operations

Ã Season April to October

Ã 9 a.m. to 8 p.m. daily

Ã 8 vans and trailers

Ã Parking

Ã Boats & equipment 



580 Boats + 50 Tubes



Livery staff

Ã 90 seasonal 

employees

ÃStaff training

ÄCustomer 

service

ÄRisk 

management

ÄKnowledgeable



River Festivals & Programs

Ã 4,500 people/year 

Ã 9% revenue

Ã Events/Festivals

ÄHuron River Day

ÄMoonlight Paddles

ÄTrick or Treat Paddle



Ã Kayak & SUP 

courses

Ã SUP yoga

Ã Preschool River 

Kids

Ã River Women

Ã Fishing with kids



River Day Camps
180 Argo campers 6th-8th grades 330 Gallup campers 1st-5th grades



Groups



Challenges

ÃStaff

ÃBoat 

maintenance

ÃBudget

Ã Infrastructure 

improvements

Ã Family friendly

ÃPeople



Crowds

ÃWeekend 
crowds

ÄParking

ÄQueues

ÄRiver

ÄPolice 

ÃMore people, 
more problems

Ã Facilities 
needed


